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Rationale

· In May of 2008 we did not have a systematic assessment process for the Gen. Ed. Writing Objective that included any actual writing samples.
· We did not collect evidence for a systematic assessment process for the entire English Department.  
· We did have a yearly meeting among full-time English faculty to discuss perceived difficulties and possible solutions.  Most observations of difficulties were through informal observation.  We had not systematically collected evidence (other than CAAP scores) to formally assess writing skills.
· There was little evidence of communication among full-time and adjunct faculty.


Decision
· In May of 2008 we choose to implement portfolio assessment in Composition I in Fall 2008.  We chose to wait to implement portfolio assessment in Composition II in Spring 2008.
· Composition One will be assessed in January, and Composition Two will be assessed in May.

Process 

1. Instructors must agree on syllabus objectives prior to the start of the semester.  Objectives must be consistent with (not necessarily the same as) ACTS objectives to ensure transferability. These objectives and the portfolio requirement must be on the syllabus for Composition I and II classes.  A statement requiring students to save all work (quizzes, tests, rough drafts, peer revisions, graded papers, etc.) throughout the semester must also appear on the syllabus.  Students might find it easier to organize the portfolio if they are required to date all drafts and other assignments.
2. All students must complete this assessment.  
a. The portfolio may be assigned a significant enough number of points to assure that the students will complete the assignment.  
b. Instructors could instead require the assignment in order for the student to pass.
3. Students will write an essay at the end of the semester proving that they have met the objectives listed on the syllabus.  They will compile all of their work in a folder, paginate it, and refer to their own work as proof supporting their arguments.  They should use MLA format.
4. The institutional researcher will send a list of  10-15% of enrolled students.  Only these folders are requested for the assessment meeting. Some instructors may have to send several, while others may only send a few or none.  The committee evaluation will not affect the students’ grades.
5. The fulltime English faculty will make every effort to invite a variety of stakeholders to participate on the assessment committee:
 -strong attendance from each division ensures that we are educating for the writing needs of the entire college
-strong attendance from all levels of writing instruction ensures that we are educating for each level of need.
     -strong attendance from adjunct Composition instructors ensures that all instructors have an equal voice in establishing standards by which we will determine course consistency across different sections of the same course.
6. To ensure scoring consistency, there will be an calibration before beginning assessment.  The assessment committee will all use the same rubric during the assessment meeting.  This rubric can be changed by the committee at any time.  Instructors are not required to use this rubric in their individual classes during the course of the semester.
7. We will look at the evidence (portfolios) to discover what changes need to be made.  We are not looking for evidence to assess individual students or faculty members, nor are we seeking to promote a particular agenda.   

Fall 2009 Syllabus Objectives for Comp. I:
1. Use writing to influence other people in various rhetorical situations for various purposes
2. Develop flexible strategies (including collaborative writing) for generating, revising, and proofreading
3. Write effective essays that exhibit appropriate unity, coherence, support, vocabulary, and the conventions of standard written English.
4. Demonstrate critical reading skills
5. Correctly cite a source to support a point
6. Address diversity issues


Fall 2009 Syllabus Objectives for Comp. II:
1. Write well-organized and effective persuasive essays.
2. Demonstrate effective writing as a recursive process.
3. Correctly cite credible sources to support the student''s own ideas 
4. Demonstrate the application of the conventions of standard written English.
5. Address diversity issues



Concerns February 27, 2010 meeting:  follow-up meetings after January 2010 Assessment
1. Syllabus Objective #3 may need to be weighted more heavily
2. Faculty need to more clearly define the objectives and the level at which students much achieve these objectives
3. Need to develop more strategies for gathering evidence of student learning of all syllabus objectives (so objective three is not overrepresented in assessment evidence) 
4. Calibration must be adjusted to function more quickly and effectively so that more time can be dedicated to assessment and decisions based on assessment.

Concerns for Dec. 2009 (January 2010) Assessment
1. Is the assessment working well enough that we can draw conclusions for program-wide change?
2. Is the plan of assessing Comp. I in the fall and Comp. II in the spring going to work?
3. Will we have to do a midsemester book adoption since the Comp. II book came out with a new edition?
4. Others?

Concerns addressed at May 2009 Assessment
1. We will look at evidence gathered from portfolio assessment and use that to help determine whether there is a need to change Comp. II books.  
2. Consider adopting a new Comp. II text May 2009 for Fall 2009.
3. Should we include Practical Writing as part of our Fall 2009 Assessment?

Dec. 2008 (Jan. 2009) Assessment Areas
1. One new instructor has mentioned a need to change Comp. I readers.
2. One adjunct has expressed an interested in reviving the Anthology of Student Writings
3. Is there enough communication among full-time and adjunct faculty?


Concerns from May 2008:
1. We need a nationally normed assessment for developmental English (other than the TABE, which is not at a high enough level).  See Dr. DeLong.  
2. Need to re-do syllabi for Developmental English at some point to make them more in line with what we actually do.  We may consider reducing the number of objectives.
3. After a year of working with Comp. I and II, we will consider the possibility of using this assessment with developmental English.
4. Ensure we are teaching what is useful to other departments
a. Recommend to Faculty Professional Development that we have a Writing Across the Curriculum (WAC) workshop
b. All of us will ask other non-ENGL instructors to assist us in departmental assessment.  
5. World Lit.
a. Create list of suggested readings for World Lit. I and World Lit. II.  This won’t be required, but can provide guidance to anyone who wishes to have suggestions.
(Another way providing guidance/suggestions could be to have a list of recommended terms that students learn, like epic, dénouement ,etc.)
b. Consider what we can do to promote student-centered learning in the literature classroom.  Discuss whether outcomes-based education would help us meet our objectives in this course.
